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I. Manage Downside  
• Fiscal Integrity  

• Budget Realization 

• Parks Bond Management 

• Host/Lost Consideration 

• Operational Excellence 

• Re-Organization/Consolidation 

• Development Services Center 

• Planning Department Revisions 

• Wellness Initiative 

• Public Safety Standards 

• Accreditation: Sheriff  / E911 / Marshal 

• Fire / EMS 

• Roads & Bridges 

• EMA Leadership  
 

 



II. Creating Opportunities 

• Four Pillars Establish Parameters 

1. Fiscal Integrity 

2. Economic Development  

3. Quality Growth 

4. Environmental Stewardship 

 

• Set Priorities 

 

• Measure Outcomes  



III. Planning For Growth  

• Transportation Investment Act 2010 

 

• Aquatics Center/Soccer Complex 

 

• SPLOST 2012 – Renewal 

 

• Economic Development Priority  

   = Opportunity Zones 

         = Incubator 

 

• Life-Long Communities  



IV. 


